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An independent study group chaired by Ruth Lea of the Institute of Directors has called for decentralisation of healthcare provision by the National Health Service.

In the light of general concern at the need to improve NHS performance, the Healthcare Provision Policy Study Group called attention to a number of issues, in its report, Report of a Survey of Views on Healthcare Provision. In particular:

· Public private partnerships in both NHS structure and funding should go beyond the ideas set out in the Government’s NHS Plan. 

· Although some nationally set targets are of use in managing healthcare, the governance of the NHS is over-centralised. Nevertheless, there is a need to strengthen NHS management accountability. 

· Taking NHS funded healthcare services out of direct state control could be explored as one way of achieving the Government’s idea of “earned autonomy” (which allows greater independence from centralised management) for NHS healthcare bodies.  Some of these bodies could be converted into self-governing mutual organisations. 

· There should be unitary regulation of both public and private healthcare and long-term care.

· The report disagrees with any idea of preventing newly qualified consultants from conducting any private practice for up to seven years after qualification.
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Ruth Lea, Head of Policy at the Institute of Directors, said:

“The Government has talked about decentralising delivery of NHS healthcare. The Study Group supported this approach. On grounds of efficiency and good governance alone, serious consideration should be given to publicly funded NHS bodies such as hospital and primary care trusts becoming truly locally self-governing bodies. The NHS, with almost a million employees, is far too big to try to run centrally.”
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Notes to Editors:

1. Healthcare Provision Policy Study Group: Report of a Survey of Views on Healthcare Provision (by Geraint Day, IoD, London, October 2001) may be found on the IoD website, at www.iod.com/policy/papers.
2. The members of the Healthcare Provision Policy Study Group were:

Ruth Lea (Chairman)


Head of Policy, IoD

Mark Bassett



Head of Public Policy, BUPA

Professor Nick Bosanquet

Professor of Health Policy, Imperial College of

   Science, Technology and Medicine

Dr Eamonn Butler


Director General, Adam Smith Institute

Dr Phillip Collins


Director, Social Market Foundation

Mr David Crosby


Hon. Consultant Surgeon, University Hospital 

   of Wales

Dr Tim Evans



Executive Director of Public Affairs,





 
   Independent Healthcare Association

Dr David Green


Director, Institute for the Study of Civil Society 

   (Civitas)

Ms Christine Miles


Chief Executive, The Royal Orthopaedic Hospital 

   NHS Trust
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Professor Sir Bryan Thwaites

Ms Jean Whitehead


Head of Policy, Communicate Mutuality (Mutuo)

Dr Ian Wylie



British Dental Association (formerly of the King’s 






   Fund)

3. The Study Group took into account the views of 61 leading opinion formers in the NHS; private healthcare; the voluntary sector; and policy groups.

4. The work of the Study Group is now being continued by way of regular seminars on health policy issues, in the IoD/Civitas Health Policy Reform Group, chaired by Ruth Lea (IoD) and Dr David Green (Civitas). This has a programme of visiting speakers from the UK and overseas to help inform the health debate.

5. The IoD has set out some detailed concerns and advice on ways to reform the NHS. See below (all are available via the IoD website, as described in note 1):
Healthcare in the UK: the need for reform, IoD Policy Paper, Ruth Lea, February 2000, revised edition, June 2000;
Management, Mutuality and Risk: Better Ways to Run the National Health Service, IoD Research Paper, Geraint Day, October 2000;
Healthcare in the UK: the need for reform, Economic Comment, Ruth Lea, October 2000;

New Paths for the Provision of Healthcare, Comment, Geraint Day, July 2001.

The Institute of Directors is a non-political organisation with some 68,000 members world-wide, 55,000 in the UK, whose aim is to help directors to fulfil their leadership responsibilities in creating wealth for the benefit of business and society as a whole. To this end the IoD provides an effective voice to represent the interests of its members to government and opinion-formers, and to bring the experience of business leaders to bear on the conduct of public affairs.
