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Social Enterprise 
 
According to research launched today, voluntary and community groups are 

increasingly undertaking social enterprise activities, despite being ill-equipped to deal 

with the challenges. 

 

There is mounting pressure on voluntary and community groups to move into the 

arena of social enterprise.  But according to research out today, many are ill-

equipped to face the challenges. 

 

Social Enterprise in the Balance, an innovative two year study conducted by CAF 

(Charities Aid Foundation) and Manchester University, is the first of its kind to explore 

the potential for social enterprise to become a sustainable activity among these 

groups.  The research focused on four flagship projects over two years, spanning the 

public, private and non-profit sectors.   

 

At best, social enterprise was found to be dynamic and effective model for as a way 

to   an often dynamic and  

Alongside dynamic and flexible approaches.  Just the range and mixture of 

definitions of social enterprise have led to different interpretations being implemented 

in practice. 

 

Inherent problems: 

Funders have too much control. 

 

Spanning the different sectors means different expectations by each stakeholder 

group be they business customers, charitable beneficiaries or partners.   It also 

means different expectations from funders in relation to risk, roles and returns.  

Sometimes even conflict, which is why each funder needs a clearly defined role or a 

different approach (eg one organisation funding different aspects through a comercial 

loan and a corporate donation). 

 



According to Director of Research at CAF, Cathy Pharoah, the study raises some 

fundamental questions about how social enterprise can be applied to voluntary and 

community groups: “It’s time to take a long, hard look at how we go forward.  And 

stop allowing the sector to be forced into a position that isn’t necessarily in its best 

interests.” 
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