The GMB and employers—
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Lo meet
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PARTNERSHIPS
FOR SUCCESS

WORKING TOGETHER WINNING

THE GMB AND EMPLOYERS




Trade union recognitionis
now on the agenda. The
Government plans to give
employeesalegal right to be
represented by a union where
a majority of the relevant
workforce supportit.

This development presents a

wtmaone @ challenge to employers and

0. unions alike. They must meet

iomesns@amsogk 1T by coming together, not by
locking horns but by

respecting each other’s
distinct perspective:



+Unions have a duty to promote the
interests of their members. They want
secure jobs that provide fair wages and
good working conditionsin a safe
environment without fear of
discrimination.

-Employers wanta committed workforce,
one which is willing to respond flexibly
to customer requirements and
competitive pressures and which
understands the part that profit plays
inany successful business.

The GMB believes that the best way to
achieve both these aims is by promoting
partnership at work.We know that union
members’interests depend on their
employers’success in a competitive
world,and that that success depends on
workers who are ready to meet the
challenge of change.

Unions and employers face a forkin
theroad.One route represents
resistance and conflict. The otherleads
to partnership,what the GMB calls
Working Together and Winning Together.

This booklet shows how partnership
agreements with the GMB can help,not
hinder,employers who want to make the
most of their employeesinan
increasingly competitive climate.It
spells out what the GMB means by
partnership and working together:
+how you as an employer can gain by

recognising the GMB and forming a
winning partnership with a trade union
with unique strengths

-and how your employees can benefit
from membership of a professional trade
union with a record of co-operative
endeavour with employers throughout
private industry and the public services.




EMPLOYMENT RELATIONSHIPS
ARE CHANGING

The Employment Relations
Act means that employers
need totakeafreshlook at
what union recognition
could mean for them. They
would be unwise to do soin
isolation, for other aspects
of the industrial relations
landscape are changing too,
requiring employers to meet
minimum standards and
abide by best practice
guidelines.




Developmentsin UK and European Union
law mean that employers must get to
grips with a range of new terms and
conditions of employment:

«Aminimum hourly wage: due to the
national minimum wage

+Minimum holiday entitlementand
maximum working hours: due to the EU
working time directive

- Parentalleave: due to the Employment
Relations Act whichintroduces a right
to three months unpaid parental leave
and time off work for dependants.

-Part time workers new rights: due to
the directive on part-time work, which
provides for equal treatment for part-
time workers

-Vocational training programmes: due
tothe Government’s plans for lifelong
learning and individual learning
accountsand a new statutory right for
16—17 year olds to time off work for
study or training towards a relevant
qualification

- Transfer and Protection of Employment
Rights(TUPE): due to decisions of the
European Courtand the review of the
EU acquired rights directive and
associated regulations

-Consultation rights: due to the review
of the regulations on collective
redundancies

-Changes to occupational pensions: due
torequirements under the Pensions

Act to consult with employee
representatives

-The Disputes Resolution Act

encourages use of internal procedures
toresolve unfair dismissal disputes

+The Public Interest Disclosure Act gives

legal protection to‘whistleblowers’
that raise concerns about their
employers’ activities

-The Data Protection Act covers

employee data held by employers

+The Employment Relations Act

establishes newlegal rights to
statutory trade union recognition and
improved protection for trade union

members. It also gives otherimportant
new rights toindividuals,including:

-arightto union representation at
serious grievance and disciplinary
hearings

-new rules on unfair dismissal,
including a raised compensation
ceiling

-new rights for people with family
responsibilities

No employer can afford to be unaware of
obligations like these. Employers will
need to put proceduresin place to allow
employees to exercise their rights.



Legislation will require employers to consult with their workers onissues that
affect them, whether or not the workplace is unionised. They will have to set up
consultative processes and election procedures,and introduce mechanisms to
monitor how well they meet their new obligations.

For many employers, particularly small to medium sized concerns, getting to grips
with new legislation could tie up much management time or risk falling foul of the law.

For example, changes in redundancy consultation requirements due to European
Court decisions have proved very difficult for many non-union employers, especially
those with no experience of organising elections and little understanding of the legal
implications of the procedures they may have adopted.In contrast,employers with
union recognition agreements already have elected employee representatives and
established consultation processes. This saves valuable management time, and
allows change to meet legal requirements to be introduced without disruption.

The way some European laws apply in particular circumstances can be adjusted if
employers come to anagreement with a recognised union. For instance, various
provisions under the working time regulations can be averaged out over alonger
period if the union and employer agree that thisisin the bestinterests of employees
and the employer.The GMB has already reached such agreements with several
employers,allowing derogation from European law.

Many employers have found that the best way to develop their policies on
employment matters is to form effective links with the GMB - a modern trade union
which has the expertise to reach agreements that benefit employer and employee
alike across a spectrum of different circumstances.

TODAY’S GMB

The GMB s alarge union with a comprehensive local, regional and national network of
offices,and specialist teams based in London. We also have our own European office in
Brussels.

Ourten UK regions are part of a system of support thatlinks regional officials,
local shop stewards and staff representatives with national officials and specialist
teams based in Wimbledon and our European team in Brussels.

We have strong political links,and work closely with government on employment
related legislation matters, for instance on industrial tribunals,legal aid,
occupational pensions, discrimination, education and training and deregulation.

We make a significant contribution to consultations on proposed legislation, for
instance regulation of the private security industry and employment agencies.

We are recognised experts on health and safety matters,and the GMB’s Asbestos
Campaign was instrumental in the Health and Safety Commission’s decision to ban
Chrysotile (White) Asbestos,and the EU Commission’s agreement to ban the material
across member states.



THE GMB PLACES PARTICULAR EMPHASIS ON
TRAINING AND PERSONAL DEVELOPMENT

- GMB Training Services, the independent training arm of the
GMB, provides joint training in health and safety for
management and staff alike to fosterand encourage a
partnership approach. Our courses have made a valuable
contribution towards improving health and safety and
employee relations at work.

- We have negotiated training plans that fit flexible learning
around shift patterns,allowing employees to brush up their basic
skills,get to grips with computers or learn a foreign language.

- Other GMB innovations in partnership with employers include
introducing English as a second language training, return to
study courses and key communications skills, with support
from public funds.

- The GMB National College in Manchester provides training for
full time union officials and lay representatives,as well as joint
training for management and shop stewards.

- Many GMB officers are union directors on Training & Enterprise
Councils(TECs) and on Local Enterprise Companies(LECs) in
Scotland.

- We are currently bidding for financial backing from the
Government’s new Union Learning Fund for a number of new
GMB training and personal development initiativesin
partnership with employers.



THE GMBIN THE EUROPEAN UNION

We are the only British trade union with an office in Brussels, with multilingual staff
and an extensive contact network.

Our European team has a close working relationship with both the European
Commission and the European Parliament. This unique position allows us to open
doorsin Europe for employers and GMB members alike.

We have been highly successful in winning EU funding for several transnational
projects covering issues such as skills development, flexible work organisation and
systems of quality management in the workplace.

We are actively involved in EU sectoral social dialogue with employers from a wide
range of industries including the cleaning, security, food, building and clothing and
textileindustries.

We have representatives on EU consultative bodies such as the Economic and
Social Committee, bringing management and trade union representatives together
asasounding board of opinion across European Industry.

We work closely with the GMB European Parliamentary Group, whose members
include key figures in the European Parliamentary Labour Party.

We always have more influence when employer and union present a common case
to European Commission officials. Whether working behind the scenes orin a public
arena,the GMB is a powerful playerin Brussels.



‘Because if we as a Government,and if you as the trade union
movement,do not make Britain a country of successful businesses,a
country where people want to set up and expand,a country that has the
edge over our competitors,then we are betraying those we represent.

‘Solet’s hear more about partnership with business,about the best
unions and the best practice.And let’s spread that good practice.

‘And it is the same for management in business. The bad old days were
notjustabout union abuses. There were also about a management style
that was sometimes arrogant,indifferent to the welfare of the
workforce,as though hire and fire was a sign of strength. Those days
should be over too.

‘And I say to both sides of industry, there is no place for militant trade
unionism or uncaring management today. Partnershipis the key. That is

the only language this New Labour Government will respect.
TONY BLAIR, PRIME MINISTER, AT THE TRADES UNION CONGRESS SEPTEMBER 1997



‘Overall, harmonious
- employment

—— relations are very
much the norm.That
was what the 1908
Workplace Employee
Relations Survey
(WERS) showed from
studying the views
of managers, worker
representatives and
some 30,000
employeesin over
3000 workplacesin

“] Britain.

CREATING A OSITIVE PICTURE




Both sides of British industry
contribute to good relationships at
work. The WERS survey showed how
the part played by union
representatives has changed:

« Their key role today consists of
helping to resolve problems,dealing
with difficulties thatarisein the
workplace and tackling health and
safetyissues.

-Lessimportantin practice these
days is the traditional trade union
activity of negotiating about pay
and benefits, though of course it still
forms part of union stewards’
responsibilities to their members.

The fundamental role of union
representatives is to promote
fairness at work, not to cause conflict
or delay decisions. The WERS results
show that they do so by helping to
sortoutgrievance casesand by
ensuring fair treatment where
disciplinary actionis being
considered. The GMB encouragesits
stewards to be peace makers, not
trouble makers; to meet practical
problems with serious solutions. That
way valuable time is saved, allowing
everyone to focus again on the needs
of the business from which they all
earn theirliving.

WHAT IT TAKES TO WIN

Problems in the workplace benefit no one;

Over 20,000 cases are taken toindustrial
tribunals and over half a million job related
enquiries are made to citizens advice bureaux
every year.ACAS, the Advisory, Conciliation and
Arbitration Service, reported 508,000
enquiries on employmentissues(of which some
200,000 were from employers) in 1998.

Problems at work have negative effects on the
performance of companies and their
employees. They:

- absorb valuable management time and
resources

demotivate workers

disrupt production

undermine efficiency and undercut quality
inhibit change

worsen customer service

These difficulties can be overcome through
Partnership.It creates opportunities for
employers and unions to develop the strengths
needed to succeedinanincreasingly
competitive global environment.It does so by
making co-operation, not conflict, the
foundation for change at work.

Partnership helps to pre-empt problems and
quickly resolve those that do arise.



Partnershipis the recognition that: Trade Unions must not be seen as
partof Britain’s problems but a part of the solution to Britain’s
problems’ Partnership means: Government discussing issues with
employers and trade unions on a fair and open basis where a common
approach can reap dividends for example attracting inward investment
and promoting training and equal opportunities’

and in the workplace: ‘Partnership means employers and trade unions

working to achieve common goals such as fairness and competitiveness’
TUC: PARTNERS FOR PROGRESS

Principles of effective partnership

- Commitmentto the success of the enterprise
- Employment security

- Focus on the quality of working life

- Transparency

- Adding value

- Recognition of legitimate interests

‘Tncomes(a key measure of competitiveness) are lower in the UK than in
most developed countries, even though we work longer hours. Relatively
weak investment,including in training and in research and development,
and low skill levels lie at the heart of this poor performance.
COMPETITIVENESS—OUR PARTNERSHIP WITH BUSINESS UK : DEPARTMENT OF TRADE AND INDUSTRY NOVEMBER 1997

‘Since DML took over the management of the Dockyard, we have
established a very effective relationship with the GMB through difficult
times. Their progressive and constructive approach to the changing

world of work has been beneficial to the employees and the Company.
TERRY SLATER, PERSONNEL DIRECTOR, DEVONPORT MANAGEMENT LTD.



WHAT PARTNERSHIP MEANS

Partnership means that unions work with employersin
building the business, in particular developing a committed,
skilled and loyal workforce who know that their own prospects
areinextricably linked to the performance of the company.

The cornerstone of the government’s proposals for Fairness
at Workis to replace the notion of conflict between employer
and employees with the promotion of partnership.

It has created a £5m Partnership Fund to help foster new
attitudes at work, which will help fund projects on joint
approaches to solving business problems, or training and
developing the workforce. The Partnership Fund is intended to
play a key role in achieving a fairer workplace, which is a crucial
elementin the drive for greater competitiveness.

Competitivenessis created by investmentin every
company’s key resource: its people. The GMB believes that the
key to competitive advantage lies in encouraging and creating
a skilled and motivated workforce, not low wage low skill jobs
that are here today,gone tomorrow.

Trade unions have a vital role to play in strengthening UK
competitiveness and in raising standards of service.The GMB
is a positive partner in this process through our membership
of key bodies such as the DTI Advisory Group on
Competitiveness, the DfEE Skills Taskforce,and the DETR
Evaluation Panel which selected local authorities to pilot Best
Valuein the public services.

WE ARE REALISTIC ABOUT THE WORLD IN WHICH
COMPETITIVENESS IS ACHIEVED:

IN PRIVATE INDUSTRY

Companies have to be flexible to meet the demands of new
markets and new technology.

Competitive pressure means that they need their workers to
be adaptable and ready to try new ways of working. Employers
will find the GMB willing tolisten,and ready to negotiate
changes that will benefit employees as well as employers.

The GMB knows human resource management works when
everyone is committed to enhancing the competitive position
of the organisation. We have a proven ability to negotiate
agreements covering flexible working arrangements, such as

annualised hours, variable shift patterns,and teamworking.
This is achieved by involving GMB members and representatives
in the process of change, to ensure that not only does the
company remain competitive, but also that the management
and workforce have clear channels of communication.

IN THE PUBLIC SERVICES

Replacing compulsory competitive tendering with ‘Best
Value’means new approaches are needed to providing
services.We are actively involved in developing partnerships
between service providers, service users and service
deliverers. The GMB is working with other unions,local
government and private sector contractors to promote fair
competition and champion high quality, responsive public
services.

IN THE PRIVATISED UTILITIES

Sector regulatorslike Ofwat and Ofgas require companies to
pursue customer service and efficiency on a basis of fair
competition whilst meeting wider obligations to the
community. The GMB is deeply involved in the consultation
processes on safety and environmental issues, notably in
developing new safety procedures for dealing with gas
problems, such as emergencies. We work closely with
established firms and new contractorsin a sector thatis
experiencing tremendous structural change.

ADAPTING TO CHANGE

Employers will have to meet challenges by making changes. The
GMB has the experience and the skills to help them and their
employees to adapt successfully.At the GMB we have direct
experience of managing change;

-experience of internal change through merger with other
unions to successfully create a new structure that reflects
our diversity

-co-operating with employers undergoing equally
fundamental transformation processes

Our viewis a pragmatic one—to succeed in managing change,
both management and workers must act responsibly. When
agreements are reached, they must be followed through by
mutual trust and co-operation. Thisis the way to achieve real
teamworking and retain a competitive edge.
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HOW GMB STRENGTHS HELP

SOURCES OF STRENGTH

HOW EMPLOYERS BENEFIT

COMMITMENT TO EMPLOYERS’
SUCCESS

Encourages a common understanding of the gains and pains of adapting to the
realities of the market.

BROAD MEMBERSHIP BASE

Companies can benefit from the GMB repertoire of experience. Negotiators may
have resolved a similar problem elsewhere or be able to suggest a tried and tested
approach.

REGIONAL ORGANISATION

GMB can respond rapidly when required to take the heat out of difficult situations
like discipline and grievance cases. Local knowledge may allow the union to alert
management toa growing problem.

SECTIONAL STRUCTURE

By specialising in particular industries union officials’ understanding of the
business conditions facing the employer is rooted in reality.

WORKPLACE HEALTH CHECKS

Systematic monitoring means that union representatives can pre-empt possible
problems and nip trouble in the bud.

GMB TRAINING SYSTEM Regional and national training for stewards, plus joint management-union training
courses where the employer agrees, makes best practice the industrial relations
model.

EQUALITIES EXPERTISE Means the union can help the company to comply with legislation and the latest case
law and to adjust its personnel policies to the changing pattern of the workforce.

SPECIALIST SERVICES Mean that union arguments are based on best practice and union representatives

can suggest serious solutions to problems, not spurious ones.

EXTENSIVE CONTACT NETWORKS

GMBinfluence in the corridors of power in Whitehall and Brussels,and in town and
county hall,can complement the employer’s. By working together we can make
better results than either can achieve separately.

UNDERSTAND THE REAL WORLD

Reality rules, not rhetoric, with GMB representatives. So industrial relations focus
on solving problems, not raising them. Union representatives talk tough but they
also talk things through.

12



EMPLOYERS AND EMPLOYEES

HOW EMPLOYEES BENEFIT

Workers cannot succeed if their employer fails. Better results mean better pay, better prospects and safer jobs.

Union representatives may know what will work and what won’t, where potential pitfalls lie, what comparable cases to cite to get
the best deal from management and how best to break a deadlock.

The network of GMB regional and area offices keeps the union in close touch with its members and better able to act promptly on
their behalf.

Full time officials know what is happening in the industry in which the member works,and can make their advice fit that context.
The union can tailor its help to the precise circumstances facing the workforce and act early to sort problems out.

Equips stewards, staff representatives and full time officials with the skills and confidence to do a superb job on behalf of
members.

Ensures equal opportunities at work for all employees and allows discrimination to be tackled in an expert fashion

Mean that a comprehensive support service is available to members, so the union delivers the best result achievable evenin
difficult circumstances.

Unionlinks in the Westminster and European Parliaments and via the TUC and the Labour Party mean we can influence UK

legislation and European directives affecting working people.

Members receive robust representation and frank advice. Full time officials provide a professional standard of service,and solid
supportin case of problems at work.

13



PARNTERSHIPIN PRACTICE

The GMB is developing and
improving relationships to
meet new demands on
employers and workers:

14



BLUE CIRCLE CEMENT
Britain’s largest cement
producer

The GMB worked with management at
Blue Circle Cement to develop a rolling
three year agreementleadingontoa
four year agreement providing for job
security,a new pay review structure and
new working practices. The agreement
has now been rolled on to Thisis more
thanalong term pay deal—itisa
complete change of thinking where
working in partnership achieved
positive results.

UNITED DISTILLERS
Scots based major drinks
industry

The Positive Partnership programme
takes the form of a series of
commitments which both sides enter
into.The company expects the workers
to show commitment to developing
themselves through training,to show a
positive attitude, towork asateamand
to be flexible about redeployment.In
return the company pledges
investment, training and development,
clear communications, respect for the
individual and an employment security
guarantee.

BLUE CIRCLE CEMENT

If you had been parachuted down to the
joint committee negotiating the
agreement you would have found it hard
to tell who was management and who

were shop stewards.
ALLAN BLACK NATIONAL OFFICER,GMB

The Blue Circle Agreementis a blueprint
for social partnership under a Labour

Government.
JOHN EDMONDS, GENERAL SECRETARY, GMB

UNITED DISTILLERS

There was simply no other way of
proceeding. We needed motivated,
flexible staff and a partnership
approach was the obvious way of
delivering it.

ISHBEL MORRISON, EMPLOYEE RELATIONS MANAGER, UNITED DISTILLERS
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SOLAGLAS

‘Our members can now plan their finances more efficiently assured that
they will be receiving a stable income. Hours of work have been altered
to suit not only the company, but also the employees. The outcome of
these changes is evident—the company and its employees are now
better able to respond to customer demand and there are now uniform
rates of pay and conditions throughout the UK’

GMB NATIONAL SECRETARY PHIL DAVIES.

ONYX UK
Having the GMB on board will enhance the culture of our company.Itis
important to our business and our productivity that our employees feel

confident and secure.
PERCY POWELL, MANAGING DIRECTOR (OPERATIONS) ONYX UK

LEVISTRAUSS

‘Conditions within Textiles are currently going through very rapid and
forceful changes. There is anincreasing demand for value added
products,which puts pressure on manufacturing costs and as the retail
business is experiencing increasingly volatile patterns,italso creates
demands for flexibility. Manufacturing companies are forced to quickly
relook at their manufacturing activities, to ensure that we can live up
tonewdemands... I have been veryimpressed by Harry Donaldson’s
(GMB Regional Industrial Organiser, Scotland) ability to grasp and
understand these changes and adopt them into the union
environment...it means that we, the employer, together with the
employees,and union representatives can discuss and create new
solutions, which is beneficial for both the company and for the

employees,and consequently,also for the union.
LARS ALTEMARK,MANUFACTURING DIRECTOR LEVI STRAUSS EUROPE,REGION NORTH



1997 LOCAL GOVERNMENT
SETTLEMENT

This deal ends the divide between
blue and white collar workersin
public service.We negotiated an
agreement that would take on
board local government’s priority
to meet customer need and also

benefit our members.
MICK GRAHAM, NATIONAL SECRETARY,GMB

TRANSCO

‘Most companies take 5to 10
yearstoachieve what we are
doing.In Transco we are taking
three to five years.You cannot do
that through managementand
leadership alone—you must take
the employees with you. Thatis
why we are fostering a culture

squarely based on partnership:

DEREK JONES, MANAGER OF DISTRICT OPERATIONS, TRANSCO
EAST YORKSHIRE DISTRICT

SOLAGLAS
Quality glass products &services

Solaglas and GMB embarked on major changes to employees’
termsand conditions with a new‘moving forward’
agreement which resulted in more efficiency and flexibility
for the company.

ONYX UK
Providers of local services

Anew agreement was signed with private contractors Onyx
which enshrined the TUPE laws that protect employees’ pay
and conditions when jobs are privatised and guarantees job
stability and security for the lifetime of contracts.

LEVISTRAUSS
Clothing manufacturers

At Levi Strauss in Scotland, the GMB helped to develop a
partnership agreement and a three year pay deal which
provided a stable financial outlook both for the employees
and the company.

1997 LOCAL GOVERNMENT SETTLEMENT
Public services

Anew national agreement was negotiated between local
authorities and the trade unions to harmonise the
conditions of service for manual and white collar workers.

TRANSCO
Gas storage and transport

In East Yorkshire the GMB helped to develop a new
partnership approach with the company toimplement
organisational changes needed to meet OFGAS
requirements and new competition. Responsible
management working together with co-operative shop
stewards hasled toa genuine partnership toimprove
business performance.
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AGREEING ON
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Tothe GMB flexibility
means finding
innovative and
realistic solutions that

benefit both sides of

the

bargaining table.

GMB representatives

dare

continually

negotiating new
working arrangements

wit
anc
em

n firms of all shapes
sizesthat benefit
ployer and

em

ployee alike.



For me,itis very importantto have a good
working relationship with the GMB. We both
want to ensure our staff are looked afterin
the best possible manner, so it only makes

sense that we work well together.
DICK BARNHOORN, MANAGING DIRECTOR OF SAUR UK

We have been working productively with the
GMB for over 25 years,and very much value

our partnership with them.
RICHIE FURLONG, PERSONNEL DIRECTOR, BIRDS EYE WALLS

Onyx has worked very closely over a number
of years with GMB across a wide range of
activities throughout our operations.

The partnership that we have developed in
this rapidly changing environment has
proved extremely beneficial in meeting the
needs of flexibility and the increasing

demands for quality by our clients.
PERCY POWELL, MANAGING DIRECTOR, MUNICIPAL DIVISION,ONYX UK LTD

AT BIRDS EYE WALLS

where over 750 people are employed on a
food manufacturing site, GMB officers
negotiated a weekend cover agreement,
a popular education scheme,an unpaid
carer leave scheme and a sponsored
after school club.

AT FIBRE REINFORCED
PRODUCTS

afibreglass tank construction business
employing some 160 people, GMB officers
negotiated new shift patterns to allow
workers to have a three day break.
Flexible schemes on core and working
hours were negotiated to the mutual
benefit of employer and employees.

ATTJ DEWHIRST

a shirtmakerin Redcar employing 45
people, GMB negotiators agreed new
working patterns which responded to
the wishes of employer and employee,
including a Mum’s line, core working
hours fitting in with school/childcare
arrangements and ajobshare scheme.

AT BNFL

anuclear services plant employing over
11,000 people, GMB negotiators agreed a
35 hour week overa 12 month
operational need,as well as an assisted
travel scheme,an employee Personal
Development Planand a further
education scheme.

The GMB—keeping employers up to
date with how law at work is changing—
keeping our members’interests to the
forefront

The Employment Relations Act means
many employers who have resisted trade
union representation in the past will
have to take a fresh look at what this
means for them.

They will see that trade union
attitudes have changed a lot over the
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The GMB and EniChem are working together
to develop initiatives which will extend
employee training in health and safety
matters. Enichem believes the development
of links in health and safety matters. Enichem
believes the development of links in areas
such as thisis beneficial to both

organisations.
C.SPREAFICO,MANAGING DIRECTOR, ENICHEM ELSTOMERS LTD.

Positive partnership has been the catalystin
turning this plant around and creating the

environment where change could take place.

ROBERT PARKER,REGIONAL SECRETARY,GMB SCOTLAND, UNITED DISTILLERS
PLANT AT LEVEN, FIFE, WINNER OF THE 1997 MANAGEMENT TODAY/CRANFIELD
SCHOOL OF MANAGEMENT BEST FACTORY AWARD

Itisimportant to fully recognise the
contribution made by National Officers of the
Trade Unions together with the vital role
played by your steward colleaguesin
securing and implementing a set of
agreements which are not only seen as the
leading edge within the UK Dairy Industry,
(IPD People Management Award 1998) but
which have now achieved national

prominence as a result of this award...
PAUL SIMPSON, HR DIRECTOR,MD FOODS
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last 20 years.Arecent study for the
Institute of Personnel & Development by
Tan Kessler & Roger Undy of Templeton
College Oxford found many managersin
unionised workplaces who say that
unions make their job easier and help
company performance.

HOW DOES ALL THIS
AFFECT THE BOTTOM LINE,
COMPANY PROFITABILITY?

The way people are managed hasa much
stronger influence on profitability than
Research &Development budgets,
company competitive strategy,or new
technology,according to the results of a
study for the Institute of Personnel &
Development by a team led by Professor
Michael West of Sheffield University. Two
elementsin the way people are managed
stand out: how their skills are developed
and how their job is designed, including
the degree of responsibility, flexibility,
variety and teamworking involved. Both
these elements go to the heart of what
the GMB wants to seeincluded in
partnership agreements.Whichis why
we say that partnership with the GMB
can be good for company results as well
as good for employees.

The GMBis encouraging those
employers of GMB members who do not
yetrecognise the union for
representation and bargaining
purposes to talk to us now about
working out a new relationship - one
that suits their circumstances. We do
not want union recognition to be any
employer’s option of last resort,arrived
atinanatmosphere of antagonism.

Our members,your employees,want
their union and their employer to work
together so that we can all win together.



WHAT IT MEANS

UNION RECOGNITION:

By recognising the GMB an
employer acknowledges the
union as the legitimate
representative of the
workforce covered by the
recognition agreement.

RECOGNITION

1. INDIVIDUAL REPRESENTATION
Means that the GMB will have the right to
representits members at disciplinary
and grievance proceedings,and to take
up individual claims.

2. INFORMATION AND CONSULTATION
Means that the GMB will have the right to
information and consultation on
importantissues.

3. FULL RECOGNITION

Means that the GMB will have the right to
bargain with the employer on behalf of
its members on all workplace matters,
including terms and conditions of
employment. Full recognition also brings
with it certain statutory rights:

« theright toinformation for collective

bargaining purposes

« theright to be consulted over health
and safety issues

- paid time off for union
representatives to carry out trade
union duties

« time off for union representatives to
take partin union activities

We believe that full recognition is the
most effective route to responsible
industrial relations. Changes already in
place,and others in the pipeline from
Europe and the UK, will oblige employers to
deal with their employees on a collective
basis.It makes sense to do so on the basis
of partnership with a union whose track
record proves that it practices what it
preaches. Full recognition establishes a
solid framework for fair dealing, mutual
confidence and the right results.
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GMB: RECOGNITION AGREEMENTS FORGED IN A
SPIRIT OF PARTNERSHIP:

Gardner Merchant,the Food and
Management Service company see
recognition ‘as a natural progression of
their relationship with the GMB’

PARTNERSHIP

22



‘We have manylocal agreementsand the relationship with the GMBisa
professional and constructive one.We see this recognition agreementas
anunderstanding that thereis a spirit of trust between the unionand the
company.Good employee relations are part of the foundation toeach
other’s success and thisagreement will secure good relations for the
future!

JOHN STACEY, DIRECTOR OF HUMAN RESOURCES, GARDNER MERCHANT

Trident Contract Services, the contract cleaning company see their
recognition agreement with the GMB as a ‘natural development’

‘Following along period of association with the GMB with the
establishment of local recognition agreements within the United
Kingdom, it was a natural development that it should lead on to the
signing of a National Agreement with them.

Wein Trident are clearly very pleased opt have formally reached this
position,whereby Trident together with the GMB and all our employees
throughout the United Kingdom will be able to work togetherin a real
partnership arrangement.

RAYMOND POPE, MANAGING DIRECTOR, TRIDENT

Noons Products,a leading supplier of frozen and chilled foods consider
their recognition agreement with the GMB has created a mutually
beneficial working relationship.

‘By forging a partnership with the GMB,Noon Products have created
a more harmonious and a better working relationship for the benefit of
the company and our workforce. Both parties are working towards the
spirit of the agreementin that there is a respect between the
differentinterests of each of the stakeholder groups.

VEENA KATILA,HR DIRECTOR,NOONS PRODUCTS

Compass Group PLC, the leading foodservices organisation sees its
recognition agreement with the GMB as ‘strategic:

‘GMB represents a significant number of our employees and we are
delighted to establish this strategic relationship. We are committed to
being the preferred employer in our marketplace through offering fair
pay and good working conditions,and by giving our employees
opportunities for training and career development.

Compass Group and its contract catering companies are actively
pursuing robust relationships with unions which representlarge
sections of our workforce. We believe that our future prosperity
depends very much on a satisfied, productive and appropriately skilled
workforce. We look forward to along and harmonious relationship with
GMB and its members,our employees.

JOHN GREENWOOD, COMPASS GROUP’S UK MANAGING DIRECTOR
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NATIONAL OFFICE

John Edmonds, General Secretary
Steve Pickering, Deputy General
Secretary

22/24 Worple Road, London SW19 4DD
Tel: 020 8947 3131

Fax: 020 8944 6552

Email: john.edmonds@gmb.org.uk
steve.pickering@gmb.org.uk
www.gmb.org.uk

NATIONAL COLLEGE
Director Training and Education
College Road, Whalley Range,
Manchester M16 8BP

Tel: 0161861 8788

Fax: 0161862 9512

GMB NATIONAL
ADMINISTRATION UNIT

Director: Alex Mcmillan

Trident House, 175 Renfrew Road,
Abbotsinch, Paisley PA3 4EF

Tel: 0141849 6600

Fax: 0141849 6606

Email: alex.mcmillan@gmb.org.uk

GMB EUROPEAN OFFICE-

BRUSSELS

Kathleen Walker Shaw,

40 Rue Montoyer, Ground Floor,
1000 Brussels, Belgium

Tel: 00322 2305675

Fax: 00322 230 5624

Email: gmb-brussels
@geo2.poptel.org.uk
BIRMINGHAM & WEST

MIDLANDS REGION
Regional office

Ken Gregory, Regional Secretary,
Will Thorne House, 2 Birmingham
Road, Halesowen, West Midlands,
B633HP

Tel: 0121550 4888

Fax: 0121550 4272

Email: ken.gregory@gmb.org.uk
Cheltenham

7 Bath Mews, Bath Parade,
Cheltenham, Glos.,GL53 7HL

Tel: 01242 517480

Fax: 01242 251043

Tamworth

11 Albert Road, Tamworth, Staffs,
B793JIN

Tel: 01827 66001

Fax: 01827 312702
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Telford/Wellington

11 Castle Street, Hadley, Telford,
Shropshire

Tel: 01952 256668/242711/249779
Fax: 01952 261038

LANCASHIRE REGION
Regional office

Gary Jones, Regional Secretary,
Thorne House, 36 Station Road,
Cheadle Hulme, Cheshire, SK8 7AB
Tel: 0161 485 8111

Fax: 0161485 8968

Email: garyjones@gmb.org.uk

Accrington

13 Stanely Street, BB5 6PA

Tel: 01254 231289

Fax: 01254 231289

Email:
Accrington@gmbunionlancs.co.uk

Barrowin Furness

17 Hartington Street, Cumbria,
LA145SL

Tel: 01229 822506

Fax: 01229 835282
Email:Barrow@gmbunion
lancs.co.uk

Blackburn

22 Wellington Street, (St Johns),
BB1 8AF

Tel: 01254 51843

Fax: 01254 69985

Email:
Blackburn@gmbunionlancs.co.uk

Bolton

Jack Brown House, 8 St.George’s
Road, Bolton, Lancashire,BL12DD
Tel: 01204 523011

Fax: 01204 529040

Email: Bury@gmbunionlancs.co.uk
Bolton@gmbunionlancs.co.uk

Burnley

29 Ormerod Road, Lancashire,
BB112RU

Tel: 01282 421687

Fax: 01282 453202

Email:
Pendle@gmbunionlancs.co.uk
Email:
Burnley@gmbunionlancs.co.uk

Buxton

2 Fairfield Road, Buxton, SK17 7DW
Tel: 01298 24190

Fax:01298 24635

Email:
Buxton@gmbunionlancs.co.uk

Leigh

93 Railway Road, Lancashire,

WN7 4AD

Tel: 01942 672981

Fax: 01942 261882

Email: Leigh@gmbunionlancs.co.uk

Manchester

‘Edale; 37 Anson Road, Victoria Park,
Manchester, M14 5DA

Tel: 0161 224 0513

Fax: 0161248 6285

Email:
Manchester@gmbunionlancs.co.uk

Northwich

12 Winnington Street, Chesire,
CW81AD

Tel: 01606 79641

Fax: 01606 782612

Email:
Northwich@gmbunionlancs.co.uk

Oldham

108 Union Street, Lancashire,
OL11DU

Tel: 0161624 5807

Fax: 0161628 5813

Email:
Oldham@gmbunionlancs.co.uk

Preston

The Textile Centre, 6 Sedgwick
Street, Lancashire,PR11TP

Tel: 01772 555879

Fax: 01772 253415

Email:
Preston@gmbunionlancs.co.uk

Stretford

60 Talbot Road, O1d Trafford,
Manchester,M16 OPN:

Tel: 0161872 0790

Fax: 0161877 2169

Email:

Stretford @gmbunionlancs.co.uk

Warrington

Assembly Rooms, Town Hill, WA1 2NG
Tel: 01925 630095

Fax: 01925 634797

Email:
Warrington@gmbunionlancs.co.uk

LIVERPOOL,NORTH WALES &
IRISH REGION

Regional office

Terry Hayes,Regional Secretary,
Columbus Quay, Riverside Drive,
Liverpool L3 4GB

Tel: 0151727 0077

Fax: 0151728 2929

Email: terry.hayes@gmb.org.uk

Belfast

3/4 Donegall Quay, Belfast, BT13EA
Tel: 02890 312111

Fax: 02890312333

Colwyn Bay

12 Wybbstay Road, Colwyn Bay, Clwyd,
North Wales, LL29 8NB

Tel: 01492 535313

Fax:01492 535314

Derry

Northern Counties Building, Custom
House Street, Londonderry,
NorthernIreland, BT48 6AE

Tel: 01504 263515

Fax: 01504 371852

Portadown

20 Mandeville Street, Portadown,
Co.Armargh,BT62 3NZ

Tel: 01762 336004

Fax: 01762 338807

Runcorn

Tudor Hall, York Place, York Street,
Runcorn, Cheshire, WA7 5BB

Tel: 01928 572726

Fax: 01928 590317

St Helens

72 Claughton Street, St Helens,
Merseyside, WA10 1SN

Tel: 01744 25474/738330

Fax: 01744 451118

LONDON REGION

Regional office

Paul Kenny, Regional Secretary,
Thorne House, 152 Brent Street,
London, NW4 2DP.

Tel:020 8202 8272

Fax: 020 8202 2893

Email: paul.kenny@gmb.org.uk
www: gmblondon@demon.co.uk

Chelmsford

53 Duke Street, Essex,CM11JA
Tel: 01245 345 165

Fax: 01245345129

Construction Section
Recruitment

Georges Lodge, 79 The Burroughs,
Hendon, NW4 4AY

Tel: 020 8202 5666

Fax: 020 82025999

Fulham

69 Fulham Road, London SW6 5UJ
Tel: 0207736 5683

Fax: 02077315915



Goodmayes

Curtis House, 604 Green Lane,
[Iford, Essex,1G3 95Q

Tel: 020 8599 5221

Fax: 020 8598 1512

Hayes

213 Church Road, Hayes, Middlesex,
UB32LG

Tel: 020 8573 6969

Fax: 020 8756 0276.

High Wycombe

First Floor, 108 Oxford Road, High
Wycombe, Bucks, HP11 2DN

Tel: 01494 526931

Fax: 01494 441746

Luton

Ground Floor,396—398 Dunstable
Road, Luton, Beds, LU4 8JT

Tel: 01582 494492

Fax: 01582 581907

Norwich

38—40 Bethel Street, Norwich,
Norfolk, NR2 INR

Tel: 01603 626492/764530/
625260/612848

Fax: 01603 766516

Southend

41Queens Road, Southend, Essex,
SS11LT

Tel: 01702 390512/390427

Fax: 01702 435074

MIDLANDS & EAST COAST
REGION

Regional office

Andy Worth, Regional Secretary,
542 Woodborough Road,
Nottingham,NG3 5FJ

Tel: 0115 960 7171

Fax: 0115 960 1100.
Email:andy.worth@gmb.org.uk
Senior Organiser, Tim Roach
Email: tim.roach@gmb.org.uk

Grimsby

112 Cleethorpes Road, Grimsby,
North Lincs,DN313HW

Tel: 01472 343515

Fax: 01472 362849

Hull

62 Russell Street, Hull, HU2 9AD
Tel: 01482 218018

Fax: 01482 216285

Senior Organiser, keith Moore
Email: keith.moore@gmb.org.uk

Leicester

Yeoman Buildings, 18 Rutland
Street, Leicester; LE11RD

Tel: 0116 2510922

Fax: 0116 2518320

Senior Organiser, glenis Scott
Email: glenis.scott@gmb.org.uk

Lincoln

2 Monson Street, Lincoln, LN5 7RZ
Tel: 01522 525579

Fax: 01522 567523

Peterborough

29 Broadway, Petersborough,
PE11SQ

Tel: 01733 344418

Fax: 01733 891374

NORTHERN REGION

Regional office

Kevin B.Curran, Regional Secretary,
Thorne House, 77-87 West Road,
Newcastle Upon Tyne,NE15 6RB

Tel: 0191273 2321

Fax: 0191272 0054

Email: kevin.curran@gmb.org.uk

Carlisle

2nd Floor, Broadacre House,
16—20 Lowther Street, Carlisle,
Cumbria, CA3 8DA

Tel: 01228 21657

Fax: 01228 592682

Middlesbrough

Cleveland House, 7 Woodlands Road,
Cleveland, TS13HB

Tel: 01642 241751/247332

Fax: 01642 253920

Sunderland

Lynas House, Frederick Street,
Sunderland, SR11NA

Tel:0191 5412634

Fax:0191 510 0167

GMB SCOTLAND

Regional office

Robert Parker, Regional Secretary,
Fountain House, 1/3 Woodside
Crescent, Charing Cross, Glasgow,
G37UJ

Tel: 0141332 8641

Fax: 0141332 4491

Email: robert.parker@gmb.org.uk
Aberdeen

59 Dee Street, Aberdeen, AB1 2EE
Tel: 01224 582367

Fax: 01224 571125

Dingwall

1Castle Street, Dingwall,Ross-Shire,
1V159HX

Tel: 01349 863346

Fax: 01349 865753

Dundee

Kimberely Buildings, 38 Whitehall
Street, Dundee,Angus, DD14AS

Tel: 01382 225491/228291

Fax: 01382203479

Falkirk

13 Callendar Riggs, Falkirk, FK11UZ
Tel: 01324 611898

Fax: 01324 612538.

Hawick

11 High Street,Hawick,
Roxburghshire, TD9 9DF

Tel: 01450 373673

Fax: 01450 370024

Kilmarnock

9 The Foregate, Kilmarnock,KA11LU

Tel: 01563 574455
Fax: 01563 539101

SOUTHERN REGION

Regional office

Derek Hunter, Regional Secretary,
Cooper House, 205 Hook Road,
Chessington, Surrey,KTg 1EA

Tel: 020 8397 8881

Fax:020 8397 1588

www: gmb-southern@gmb.org.uk
Email: derek.hunter@gmb.org.uk

Basingstoke

Thorne House,Queen Mary Avenue,
Basingstoke, Hants, RG21 2PL

Tel: 01256 464615

Fax: 01256 843879

Brighton

Suite 5a, Fifth Floor, Vantage Point,
New England Road, Brighton,
Sussex, BN14GW

Tel: 01273 570126

Fax: 01273 679025

Croydon

Ruskin House, 23 Coombe Road,
Surrey,CR0O1BD

Tel:020 8688 8019

Plymouth

3 Portland Mews, Portland Square
Lane North, Plymouth, PL4 6RU
Tel: 01752 660219

Fax: 01752 220897

Reading

81Kings Road, Reading, Berkshire,
RG13DD

Tel: 01189 594128

Fax: 01189 572578

South Coast

6 Gloster Court, Whittle Avenue,
Segensworth, Fareham,Hampshire,
P015 5SH

Tel: 01489 578665

Fax: 01489 578889

Welling

3 Parkview Road, Welling Kent,
DA16 157

Tel: 020 8303 3407

Fax:020 83031781

Wandsworth

347,Garrat Lane, London, SW18 4DX
Tel: 020 8870 3781

SOUTH WESTERN REGION
Regional office

Allan Garley, Regional Secretary,
Williamson House, 17 Newport Road,
Cardiff,CF24 0TB

Tel: 02920 491260

Fax: 02920 462056

Email: allan.garley@gmb.org.uk
Bristol

4 Hide Market, Waterloo Street,
Bristol, BS2 oPH

Tel: 0117 9554470

Fax: 0117 9554409

Swansea

Alexandra House,(Ground Floor)
1Alexandra Road, Swansea, W.
Glamorgan,SA15ED

Tel: 01792 467803

Fax: 01792 457806

YORKSHIRE & NORTH
DERBYSHIRE REGION

Regional office

Jerry Nelson, Regional Secretary,
Grove Hall,60 College Grove Road,
Wakefield, WF13RN

Tel: 01132 450608

Fax: 01132 441078.

Email: jerry.nelson@gmb.org.uk
Chesterfield
81Saltergate,S401JS

Tel: 01246 234383

Sheffield

Thorne House, 188/190 Norfolk
Street,S11SY

Tel: 01142 768017

Fax: 01142 739601

Email: neil.derick@gmb.org.uk
York

75a Gillygate, Y03 7EA

Tel: 01904 622512
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