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Trading update 
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Net debt 
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Proposed return of capital 
 
Following the successful restructuring of the Group’s business in North America, 
the sales of Citybus and the Group’s investment in Road King, and the significant 
reduction in the Group’s consolidated net debt, the Directors of Stagecoach have 
been considering opportunities to enhance shareholder value.   
 
Consistent with the Group’s previously stated strategy to focus on organic growth 
in our UK, North American and New Zealand bus and rail operations, and, after 
careful consideration of any other investment opportunities and of the ongoing 
capital requirements of the Group, the Directors propose to return capital to 
shareholders.   
 
The Directors wish to ensure that the Group has an efficient and appropriate 
capital structure for a company operating in its business sector, after taking 
account of all relevant considerations.  In particular, the Directors remain 
committed to at least maintaining the Group’s investment grade credit rating and 
believe that by having an appropriate amount of short, medium and long-term 
debt, the Group can lower its overall cost of capital thus enhancing shareholder 
value.  In view of this, the Directors are proposing to return up to £250m of 
capital to shareholders. 
 
Further details of the proposed return of capital, which is likely to be on a 
structured pro-rata basis to all shareholders and which will be subject to 
shareholder and other approvals, will be provided with the announcement of the 
Group’s results for the year ending 30 April 2004 on Wednesday 23 June 2004.  It 
is expected that the return of capital and the repayment of the Group’s Euro 6% 
notes in November 2004 will largely be made from the existing cash resources of 
the Group.  The Directors expect that the return of capital will be completed by 
31 December 2004.   
 
The Directors do not intend that the return of capital will affect the level of 
dividends per share or the Group’s progressive dividend policy. 
 
Contacts: 
Martin Griffiths, Stagecoach Group plc, T: 01738 442111 
Steven Stewart, Stagecoach Group plc, T: 01738 442111 or M: 07764 774680 
John Kiely, Smithfield Financial, T: 020 7903 0667 
 
 
 
 
 
 
 
 
 
 
 


