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	“MAKING THE MOVE FROM WELFARE TO WORK”

A Shaw Trust seminar at the House of Commons sponsored by Rt Hon Martin Caton MP 

23 January 2003

in partnership with WCTS Ltd., Work Direction UK Ltd and REMPLOY




Opening the seminar, Ian Charlesworth, Shaw Trust Managing Director, told delegates how proud he was that such a range of successful organisations from the public, private and voluntary sector were working together for the benefit of disabled and disadvantaged people. The driving force behind this cross sector approach to supporting disabled people into work arose from an urgent need to rethink some key themes in government   policy in meeting the needs and aspirations of disabled people.  In particular the green paper “Pathways to Employment”.

Mr Charlesworth continued, “Helping disabled people back into work requires the efforts of many groups in the community.   We need a major rethink of employment policy, which would help get more disabled people into work. Disabled people of working age are the most socially excluded group in British society”.  Quoting I.L.O. figures he pointed to the disparity between disabled people obtaining work and able-bodied people getting work. Concluding that that the costs of benefits for disabled people were four times the benefit costs for all other groups, Mr Charlesworth told the audience, “There is an astonishing amount of money being spent to keep disabled people inactive with disproportionate amounts invested in removing barriers to work”.   He went on to explain, that residential and day care costs for people with disabilities was  £760mn annually and that long-term sickness cost the UK £6bn a year.

Dr Sarah Burnett, Director WCTS Ltd concurred with Mr Charlesworth and emphasised the needs of unemployed disabled people living in rural communities who experienced more complicated barriers to work – namely the lack of wider job opportunities and access to fewer employers.  By the end of December 02 WCTS had supported 900 disabled people into work across the southwest.  Dr Burnett outlined ambitious plans for 2003 where WCTS were to extend services and choices to yet more people in the southwest, particularly the over 50s.

William Smith, Chief Executive, Work Directions UK Ltd also contributed to proceedings. Mr Smith told delegates that the nature of NDDP, specifically that the main payment was made six months after maintained work, meant that it was difficult for organisations to make the initiative commercially viable.  

Mr Smith provided the audience with a brief history and an outline of the activities carried out by Work Directions. He explained that the company operated in central and west London and that it was committed to helping 55% of New Deal clients into sustainable work. Mr Smith drew the seminar's attention to the company's activities in Australia, and specifically, its efforts on rates of return to work and vocational rehabilitation. 

Alan Pedder, Chairman, Remploy, told delegates how his organisation had moved into serious, high-quality business opportunities to provide creative ways of moving high quality disabled clients into work.   Remploy had witnessed and were responding to a shift from older industries, such as manufacturing, to the newer service industries.  Mr Pedder called on the government to get away from pilots and other experiments (as set out in the green paper)  – instead focusing on “fundamental programmes” and adjustments to the welfare benefits system that were inflexible and hindered many people looking for work.

Mr Tim Cooper, Business Development Director, Shaw Trust outlined to the seminar how Shaw Trust had helped 2,OOO Incapacity Benefit claimants into employment via the NDDP.  He attributed this high rate of success to the Trust's dedicated staff, its strong client focus and its network of local partnerships. Reinforcing earlier comments, Mr Cooper welcomed the Green Paper, explaining that it would go some way towards tackling the number of people who were currently out of work. However he concurred with the speakers before him in criticising the number of pilot schemes that had already been carried out.  Concluding, Mr Cooper told delegates, that the Green Paper contained 'exciting opportunities,' which must be strengthened in partnership with both the voluntary and private sectors.

After the formal presentations there followed an open discussion.  Rt Hon Oliver Heald MP, Opposition spokesman on Work and Pensions, asked the speakers whether a plentiful supply of jobs existed in areas where Incapacity Benefit claimants lived.   Mr Ian Charlesworth replied that the Shaw Trust had been operating highly effective job broking services in the north east, south Wales and east London - areas, which had amongst the highest unemployment rates in the country. Mr Pedder added, that the service sector was 'hungry for reliable, qualified people.'  From a rural communities perspective Dr Burnett added that it was “not the actual number of jobs available but rather new jobs and turnover that mattered”.  

Mr Heald followed up by asking if NDDP should be a compulsory programme for those claiming disability benefits and if there should be incentives for small employers who recruit disabled people.  Mr Charlesworth replied “compulsion was not a favoured Shaw Trust option.  There would be a huge psychological impact attaching benefit entitlement to someone’s NDDP job search. ”Also there needs to be move away from negative conditioning about disabled people and their ability to work.  Hence Shaw Trust has moved away from providing financial subsidy to employers and instead is using programmes like the Supported Employment Programme to provide other types of workplace support for severely disabled workers.”

Rt Hon Martin Caton MP said it was important for us all to challenge the negative perception that disabled people cannot work.  However there must be sensitivity to those unable to seek work.  Particular attention must be paid to their self-esteem and opportunities for social inclusion.  

Mr Nicholas Hillman, representing Rt Hon David Willetts asked what “benefit inflexibility hindered people looking for work?”  Mr Charlesworth singled out Housing Benefit as the most important and deciding factor for many people when returning to work.  Its value made it incredibly important to families and a nightmare for people caught up in its administrative maze. 

In summary there was unanimous agreement that the way forward must be a jointly co-ordinated effort involving a variety of agencies able to deliver change to what is proving to be the most costly and ever increasing welfare benefit client group.  To this end Rt Hon Martin Caton agreed to make an approach to Rt Hon Andrew Smith, Secretary of State, Department for Work and Pensions on behalf of Shaw Trust and to raise concerns expressed.

	A copy of Shaw Trust’s response to the green paper “Pathways To Employment” will be available from February 10.  To reserve a copy please contact patricia.golinski@shaw-trust.org.uk
 


