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'Today's agreement is a landmark for the NHS, its workforce and its patients' says NHS Employers 
welcoming the announcement that trade unions and NHS management have agreed to proceed with 
implementation of Agenda for Change.  
 
The announcement follows today's NHS Staff Council meeting where staff-side and management-side 
representatives met to approve collectively the Agenda for Change pay deal. 
 
Alastair Henderson, Deputy Director of NHS Employers, said that both the NHS workforce and 
patients will benefit from this agreement: 
 
'Today's agreement signals the start of something new and exciting for the NHS.  Agenda for Change is 
more than just a pay deal.  It represents a landmark opportunity to improve the NHS for staff and for 
patients.  By supporting recruitment, retention and the development of new roles and opportunities for 
employees, Agenda for Change will help contribute to improvements in patient care'. 
 
Alastair concluded: 
 
'The last six years have been very challenging but without a doubt we now have the right outcome for 
staff and for patients.  
 
The scale of Agenda for Change cannot be underestimated.  It is the most radical reform of the NHS 
pay system since the NHS began in 1948 and applies to over one million staff.  Implementation will be 
a huge challenge and will be working closely with the Modernisation Agency to take the new pay deal 
forward.  
 
The next few months will be a very busy time as we will also be taking forward negotiations on the 
unsocial hours element of Agenda for Change'. 
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