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Briefing for International Women’s Day Debate

House of Lords – 4 March 2010

CMI supporting female managers
· The Chartered Management Institute (CMI) is the UK’s professional body for management and leadership.  It supports the professional development of both women and men in management and leadership roles throughout their careers.  CMI now has over 25,000 female members, out of its 86,000 members.
· CMI also supports female managers through its Women in Management Network, which is active in facilitating the exchange of ideas, good practice and advice to women managers in all sectors.
· The Women in Management Network will hold its 12th Eleanor Macdonald Memorial Lecture on 8 March to coincide with International Women’s Day. Olivia Garfield, BT Group Director of Strategy and Portfolio, will speak on “Challenges: the Gift of Opportunity”. For more information please visit http://www.managers.org.uk/emlecture
Key facts on gender inequality

The following figures are taken from the National Management Salary Survey 2009, published by CMI and CELRE. Now in its 36th year, the survey covers 45,809 managers in 221 organisations.

· In 2009, although male and female pay had risen at the same rate in the past 12 months (4.9 per cent), women are still a long way from achieving pay parity with their male counterparts.  
· At all levels of management, women are paid less than men.  With the average female executive earning £11,206 less than her male counterpart, employers are at risk of a ‘brain drain’ whereby women look elsewhere for higher salaries.  The difference in average pay between male and female directors is £19,851, or 16.6 per cent.

· The survey also shows that the proportion of women changing or leaving jobs currently rests at 4.3 per cent - the lowest since 2005. Male turnover is currently higher at 4.9 per cent, indicating that women are currently weathering the recession better than their male counterparts 
A London Economics report (2008), produced on behalf of eight professional bodies, highlights the particular benefits that accrue to women who seek professional qualifications, with an increase in the probability of being employed by up to 14 percentage points, compared with only 7 percentage points for men.

CMI’s position
· Without renewed action by employers, the arrival of pay parity will never occur.  Furthermore, with employers focused on surviving the recession, there is a danger that employers will lose staff if organisations fail to provide what they want.  Ultimately, if someone has the right skills for the job they should be paid according to the demands of the role and given the opportunity to develop.

· Employers need to recognise that action must be taken to tackle the issue of pay parity between women and men. The focus for employers is still on year-on-year pay increases, instead of addressing the need to establish equal pay scales between male and female staff. In addition, flexible working is particularly valued by women and can help employers retain and motivate talented employees.
· There is a need for greater transparency with regard to pay.  In CMI’s evidence to the Treasury Committee’s Inquiry “Women in the City”, we highlighted that there is a case for requiring employers in the finance sector to undertake pay audits on a similar basis to public sector bodies and that such measures should be considered by the Financial Services Authority.

Further information
CMI provides the secretariat to the All Party Parliamentary Group on Management to help foster debate and discussion between senior leaders and managers from all sectors with Parliamentarians.  For more information on CMI or on the research cited in this briefing, please contact Petra Wilton, Director of Policy and Research, on 020 7421 2708 or at petra.wilton@managers.org.uk, or Patrick Woodman, Senior Public Affairs Officer, on 020 7421 2704 or patrick.woodman@managers.org.uk.
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